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Meeting Details
Date and Time:
L ocation:

Present:

Apologies:

Management
Present:

MUTUAL BENEFIT  AiNUTES OF THE REGULAR MEETING OF
ASSOCIATIONINC.  ‘1rie BOARD OF TRUSTEES

11 Aupust 2022 at 10 00 am

Via Zoom Conference

Ms Ma Luz A Planas (C hainvoman)

Mr Rene E Cnstobal (Member)

Ms Juanta D Amatonge (Member)

Ms Alice 7 Cordero (President/CEQ)

Mr Rexchell A Quendo (Employee Representative)

Ms Jeamlvn L Esherto (Mcember Representative, North)

Ms Luzviminda D Caunca (Mcember Representative, Central)
Mr Randy P Dela Peita (Member Representative, South)

Mr Ricardo (i Lazatin (Advisory Council, Member)

Ms Mercedes B Kimwell (Advisory Council, Member)

Ms._ Florencia G- Tarniela (Treasurer)
Atty. Comcho C. Gison (Viee Chairman)

Ms. Sherry Lou A Salazar (Director, Opcrations)

Mr. Robert Anthony D. Sia (Acctg. Finance and Admin Department Manager)
Atty. Violah B. Alcantara (Asst. Corporate Secretary)

Aty Leonarda D. Banasen (Corporate Secretary)

Call to Order and Determination of Quorum

After a quorum had been duly established, the Chairwoman called the
meeting of the Board of Trustees of TSPI Mutual Benefit Association, Inc.
(*“TMBAI™) to order.

Director for Operations Ms. Sherry Lou Salazar led the opening prayer, followed
by the reciting of TSPI Pledge by Mr. Robert Anthony Sia.

L Approval of the Minutes of Meeting

The Board
approved

I'he Board approved the Minutes of the Regular Meeting dated February 24,

2022.

TMBAI22-006 ONMOTION DULY SECONDED, the Board approved the Minutes of the

Regular Board Meeting dated February 24, 2022,

The Board likewise ratified the Minutes of the Executive Committee dated July
29, 2022 It was explained that the amount of Php43,714,927.01, which is the 'f
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The Board
ratified

TMBAI 22-007

excess in the free and unassigned fund balance, is appropriated to funds for
Member's Benefit (Php30,600,448.91) and to funds for Capacity Building
(Php13,114,478.10) in accordance to the validation by the Insurance
Commission of the organization’s CY 2021 Annual Financial Statements.
Actual expenses in relation to Members’ Benefit is subject to the approval by
the Board.

ON MOTION DULY SECONDED, the Board ratified the Minutes of the
Executive Committee Mecting dated July 29, 2022,

IL Board Approval

The Board
approved

TMBAI 22-008

TMBAI 22-009

TMBAI 22-010

Authorized Representatives. Management presented the following to be
authorized representatives for the following:

e Atty. Leonarda B. Diaz-Banasen as authorized representative
for BIR transactions

e Ms. Leander Aguinaldo as authorized representative for SEC
online transactions

e Jennifer Pichay (Accounting Supervisor) and Marilyn Ramos
(OIC, Acctg & Tinance) as Primary and Alternate Makers,
respectively, for Nextpay / GCASH and Bizlink

The Board approved the same.

ON MOTION DULY SECONDED, the Board approved Atty. Leonarda B.
Diaz-Banasen as the authorized representative of TSPI MUTUAL
BENEFIT ASSOCIATION, INC. for transactions with the Bureau of
Internal Revenue,

ON MOTION DULY SECONDED, the Board approved Ms. Leander A.
Aguinaldo as the authorized representative of TSPl MUTUAL BENEFIT
ASSOCIATION, INC. for online transactions with the Securities and
Exchange Commission.

ON MOTION DULY SECONDED, the Board approved Ms. Jennifer S.
Pichay and Marilyn C. Ramos as Primary and Alternate Makers for
transactions with NextPay/GCash and BPI Bizlink, respectively.


https://v3.camscanner.com/user/download

Opening of account with l.and Bank of the Philippines. Management presented
for approval the opening of an account with Land Bank (Guadal'upe Branch) for
online payments with the Insurance Commission and other online transactions,
and for possible investment ventures. The Board approved the same.

The Board
approved

TMBAI22-011 N MOTION DULY SECONDED, the Board approved the opening of

account with Land Bank of the Philippines (Guadalupe Branch).

Ratification of appointment of KPMG as Ixternal Auditor for (.'}’.2022.
Management informed the Board that KPMG reduced its fee in the initial
engagement proposal with the organization. The engagement with KPMG was
then finalized. The Board ratified the same.

The Board
ratified

TMBAI22-012 - ON MOTION DULY SECONDED, the Board ratified the appointment of
R.G. Manabat & Co. (KPMG) as its External Auditor for CY2022.

I1l. Management Report

President & CEO, Ms. Alice Cordero presented the following items for the
information of the Board:

A. Financial Performance (as of June 30 2022 and FYI°6 2022)
Income Statement (For the 6-month period ending June 30, 2022 and 2021)
Income Statement (January 2021 to December 2022)
Balance Sheet —Assets, Liabilities and Fund Balance
coRevenue Stream (January 2021 to December 2022)

The Chairwoman commented that Management needs to concentrate on the
increase of membership to be sustainable. Mr. Lazatin also suggested to
consider the testimonies of members benefited to encourage other members to
enroll their Kapamilya and invite others to be members. The Board further
encourage Management (o extend more training programs on financial literacy
to the members.

B. Investment Portfolio (as of December 2021)
Summary of Investment Portfolio as of June 2022
Investment Trending Graph
Government Securities (As of June 2022)
Corporate Bonds (As of June 2022)
Corporate Bonds (By Conglomerate) — As of June 2022
Performance by Fund Manager
Investment in Stocks (By Conglomerate) — As of June 2022

Only PNB is stable. The Board agreed to put additional fund of PSM to PNB.
Management is likewise instructed to consult and prepare recommendation

regarding the IMA accounts. On investment in stocks, the Chairwoman directed D
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N arsement o beep mimnmom fands o time deposits and carrent accounts in
order o s i co catminges Management noted the same

O Operntions Pevlovmnnee (s of Jupe 2020
Not Mewborship Update
ERPENRAT NMomborsbip Roport (June 2000 Jane 20.12)
Aot ol Clatms (lone 2021 o Tune 2020)

NANMHAYANTEAN Acrivities

Smbayanlon Conter Report

Driseipleship Prapeam Uinpang, Paplnpo kay Kosto (UP2K)

Ranmalayan sa laliengan o Komuonidad (K3) — “Katawan ni Kristo,
Iayamanan mnila s Panginoon”™

Fivelthood Projeet with THSDA CAVITE

Aladoy s Kalamidpd

Roampapay Update ws ol ane 10, 2022

P 2020 10 June 200 Naketing Payot

A copy o the Bond Packape i attached in this Minutes for details on the
presentation

Atter the presentation, the Board congramlated Management for a very good
pertormanee. The Clwonman also emphasized the need to intensify efforts on
Memborship and Tnvestment

The meeting closed with o prayer led by Mr. Robert Anthony Sia,

(ACET 25 pmeapproximately, the meeting closed )

Confirmation of Minutes

Conthomed as o conrect Record

-
s

Propared by ( Cettilied &JAuested by

\'l "(" ' / (—‘(/ e ('é__,(:__——-
ATTY, LEONARDA D) BANASEN MA. '{ 7.A l‘l./\ﬁ/\s
Corporate Necreton) Chalrperson
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